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Dear Sir
Further to the email received on 16 May regarding the review of community arrangements of the County of Swansea and the draft proposals report you have submitted Grovesend and Waungron Community Council strongly object to the proposal of merging the existing Grovesend and Waungron Community Council with Gorseinon Town Council.
In your report you state at point 133 that you received only 2 representations concerning the Community of Grovesend and Waungron – 1 from Grovesend and Waungron Community Council and 1 from Gorseinon Town Council.  
Point 135 states that you are proposing to abolish the existing Town of Gorseinon and the Community of Grovesend and Waungron and utilising the 2 areas to form the new Town of Gorseinon.  The existing warding arrangements of the Town of Gorseinon would be maintained and the external boundaries of the Community of Grovesend and Waungron would be used to create the new community ward of Grovesend.  The proposal was submitted by Gorseinon Town Council.  The Commission agrees that this proposal provides for more effective and convenient local government as the new community area combines areas of a similar nature.  The proposal submitted by Gorseinon Council reference Swansea 006 states ‘Members of Gorseinon Town Council considered the content of the above report relating to Swansea area at its meeting on Oct 4 2023.  They were in general agreement with the revised Councillor allocation for the Gorseinon ward, and suggested that the small adjoining community Council area of Grovesend / Waungron could be assimilated into the Gorseinon ward.  Grovesend is already incorporated into the County Council ward of Gorseinon and with a small population of under 1000 residents would struggle to justify the new Councillor allocation of 7 members.  In addition the small precept it generates allows little funds to deliver meaningful projects whereas being part of the much larger Gorseinon Town Council ward would allow greater benefits for the residents.  
We strongly object to this and would question seeing the evidence of this proposal submitted by Gorseinon Town Council as when we attended a meeting on 5 June 2024 at Gorseinon Town Council several Councillors were not supportive of this proposal and not a single Councillor indicating support for the proposals.  We have since emailed Gorseinon Town Council and asked them to clarify and amend the minutes as this was not a correct reflection of the meeting discussion. At no point did say they were in support of the proposals and in fact the only comments that were made were actually their concern at these proposals, the larger geographical area that they would now be responsible for and that they disagreed with them.  It appeared to us that the members were even unaware of the representations submitted to the review board which is of concern.
Point 148 states that as a result of these proposals the Commission proposes the new English community ward name of Grovesend, and proposes the Welsh name of Pengelli as recommended by the Welsh Language Commissioner.  What about Waungron?  Are you suggesting that Waungron would now come under Grovesend?  Again, we strongly object to this proposal.  Waungron is part of history and important to the local constituents.

We held a public meeting on the 10 June 2024 to allow our residents to have a say on the Review and was well attended by over 100 residents.  Comments received from the residents included: -

· Gorseinon Town Council is a political council – Grovesend and Waungron Community Council are a non-political Council
· Isn’t there a green wedge between us and Gorseinon?  We are classified as a peri urban ward – Penyrheol classed as an urban ward
· If we merge with Gorseinon Town Council we will no longer be able to apply for grants e.g. coalfields funding, etc especially grants that can only be applied for once per financial year
· Grovesend and Waungron Community Council have a very good community spirit.  We would lose our identity as Gorseinon is a much bigger place

· We are a rural village and Gorseinon is a town

· Why change what is not broken?

· We are two small villages that would lose their identity should the merger take place.

· Funds would be spent in Gorseinon and Grovesend and Waungron would be forgotten

· Gorseinon is so big and our village would be forgotten about

· Our current Community Council works very well – why change what is not broken?

· We will lose our identity and a voice for our village

· We know the needs of our community?  Gorseinon don’t know the needs of their community
· Local identity will be done away with
· Gorseinon Town Council is not a community council

· Gorseinon is surged with anti-social behaviour - significant issues that we may have would be drowned out
· Beauty of this community council is that we are not political

· Won’t have a community council because it will be a town council
· Grovesend and Waungron Community Council have worked hard to create a community spirit and provided excellent events and support – this work should not be undone
I have attached a petition that has been signed by over 340 residents of Grovesend and Waungron objecting to the merger which shows a significant number of the community are unhappy with the proposals.

Emails received from individuals objecting to the merger have also been included.
As submitted previously we still believe that our reasons for keeping Grovesend and Waungron as is if for the reasons submitted below and ask that you take each into account and provide responses and explanations if you disagree: -
•
The majority of councillors for Grovesend and Waungron Community Council are close to our local community coming from a wide range of age groups and are best placed to represent the views of our locality.  This would be lost if Grovesend and Waungron Community Council was subsumed into a larger, more remote unit with less numerical representation.

•
Grovesend and Waungron is clearly defined and well-established community.  The area encompassed by the current community boundary has a long heritage.  The administrative boundaries remained broadly similar for many years.  Historical precedent alone does not dictate that a boundary set many years ago remains relevant in 2023, but, clearly, the current boundaries of Grovesend and Waungron continue to make sense.  Geographically, Grovesend and Waungron is separated from the nearest towns and settlements by a main road with tracts of woodland, moorland, and industrial landscape on all sides. 21st century building development has taken place well within the existing boundary and there is no urban sprawl from the town towards other urban areas or communities.  There are only 3 roads into Grovesend and Waungron.  The border of our community council is appropriate as it is defined by natural and manmade features including the M4 motorway, river and then the Greenfield areas between our community council and Gorseinon.
•
There is a sense of community and local identity within Grovesend and Waungron with various voluntary groups and organisations still continuing to operate in this area.  This includes the local primary school, monthly coffee shops, place of worship, Welfare Hall, Sport and Social Club, local public house and a park.

•
The area is well-defined and manageable allowing Councillors to develop a deep understanding of the Community’s needs.  

•
Undoubtedly, Grovesend and Waungron’s smaller community size in comparison to the Gorseinon or Pontarddulais Community Council areas imposes limitations on the council's precept, budget, and staffing levels. Inevitably, this will act as a brake on the council’s capacity to grow and expand in the progressive style and manner which has been consistent over recent years. Even if the boundary remains the same, the progress and service delivery can continue to be implemented but at a pace constrained by financial resources, and capacity and capability at officer level.

•
Maintaining the existing community boundary of Grovesend and Waungron upholds the town's rich heritage, distinct identity, and the effectiveness of local governance. By preserving this boundary, we ensure that Grovesend and Waungron's unique character and the well-being of its residents remain at the forefront, permitting future progress while honouring the legacy of the past.

•
The LDP looks to expand the Grovesend and Waungron Community.

•
Grovesend and Waungron Community Council has strong ties with our local primary school and helps in several activities– including leasing computers, supporting fundraising events and helping with Christmas gifts. The school and the Community Council have a history of serving the community together, including Remembrance Services, Carol Concerts, fund raising initiatives for local community developments – such as Friends of Grovesend Park, and recognising national events – including Royal Commemorations (over many years) and Thanks to the NHS. We are currently working with them on a litter campaign which again support national campaigns and encourages our residents to care for their neighbourhood.

•
Along with our regular Newsletters and regular notices on our noticeboard, our website 

(http://www.grovesendwaungron.org.uk/) shows the extent of activities as well as many other useful links for our community.

•
Increases biodiversity with the village by the planting of wildflowers and bulbs.

•
We organise hugely successful annual Village Fete which provides funds for local organisations.

•
Grovesend and Waungron Community Council is an agile unit able to respond swiftly with financial support to local initiatives, for example, improvements to the Welfare Hall and events such as the recent coronation celebrations, without the bureaucracy and competing interest that a larger group would involve.
•
Our meetings are open to members of the public and are held in the locality that we represent.  This makes it easy for people to attend and facilitates local accountability.
•
Our community has its own separate identify from those adjacent to it and any merger/ splitting up of the community council would limit focus to the specific needs of this community, resulting in a likely decline in service to this community which the local community councillors are passionate about.

•
It is considered that the Boundary of Grovesend and Waungron Community Council could be enlarged to a Two ward Community Council and have a County Councillor position allocated specifically to this enlarged Community Council area.  As happens in other community councils, the existing arrangement of sharing County Councillors with an adjoining Town Council and community councils is proving difficult as whilst every effort is made by the County Councillor’s to attend various meetings, given their range of duties, frequency of all the meetings they are asked to attend (often in the evening whilst juggling home life) and often meetings being held at the same time it is proving difficult for them to attend the monthly community council meetings.  Having a dedicated County Cllr would allow more attention to be given to the ward, providing an improved link between all parties with specific and dedicated attention to local matters whilst also improving upon the efficiency and work/life balance of any County Councillor. This would greatly benefit all parties and especially the local community.

•
Since Grovesend and Waungron Community Council is efficient and effective with a precept 50% below the adjoining Town Councils to the north and South, Grovesend and Waungron Community Council offer a better prospect and value for money by saving the householders being transferred into the new Grovesend and Waungron Community Council area which would make good sense in these times of hardships.
We object to the proposed no of Councillors reducing to 7 for the reasons set out below: -

•
It has determined that the existing number of council members on Grovesend and Waungron Community Council is appropriate and any reduction would be detrimental to the interests of effective and convenient local government, thereby weakening local democracy.

While reducing the number of council seats may appear as a logical response to political apathy indicated by uncontested elections or unfilled seats, such an action could have unintended consequences that harm both the democratic health of councils and the communities they serve. 

Moreover, Swansea Council's suggested approach of determining councillor numbers based on consistent elector-member ratios across the borough oversimplifies the matter and could ultimately prove counterproductive.

There would be no savings made by reducing the numbers due to the fact that all Councillors choose to waiver their remuneration.  This is insignificant when compared to the invaluable contributions of unpaid hours, insight, and experience that would be lost by removing these individuals. The knowledge, skills, and expertise that councillors bring to the table deliver value for money and provide smaller councils with the necessary manpower and capacity to effectively serve their communities.  

•
The number of community councillors is considered appropriate in consideration of general availability and having the required minimum numbers in attendance. The number of community councillors provides a reasonable cross section across the community ensuring different voices of the community are represented. The community councils do not draw down a pay and therefore there is no cost affect to the number of community councils within this community council.

•
Determining the appropriateness of council representation should be based on the ambition and aspirations of the council and the needs of its community, rather than a one-size-fits-all elector member ratio applied uniformly across the borough. The level of ambition, quality of service, and strategic planning and vision exhibited by town and community councils can vary significantly. It is only logical that an ambitious, active, and engaged council requires an adequate number of members to effectively carry out its work.
If the merger does go ahead how will the logistics be sorted out.  Questions that need answering include: -

What precept will be offered and what percentage of this would be allocated to Grovesend and Waungron?

Will there be a vote to nominate which present councillors would represent the village?

Would council tax increase if joined with Gorseinon as a much larger precept will be given?

It has also been suggested that if the merger does go ahead then residents of Grovesend and Waungron will take a vote to abolish the community council.  What will the implications of this entail?

Please could you take all the above into consideration when making your final recommendations.

Yours sincerely
Y Hamilton
Yvonne Hamilton

Clerk
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